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» HeymTanno TatbsaHa

» AHanutuk B komnaHum VK Pay

> /Ly oTBeT Ha Bonpoc «Kak 1 ¢ noMoLLbo Yero genatb

XOpOLLUO B KOMaHae?»

» CuunTato, 4YTO NPOAYKTUBHOCTb COTPYAHUKA HAaNpPAMYIO

3aBUCUT OT aTMocdepbl B KOMaHae pa3paboTku



LIERHbIE MbICIJ1A

» BbicTpanBauTe 300poBbie KOMMYHUKaLUN U
OTHOLLUEHUA B KOMaHae

@ » He 6oliTechb genartb XOpoLLo B KomaHAae/
= @ ! KOMMNaHuW, 3TO MOXET obner4ynTb Bally paboTty
A B JallbHeEULLEM




KOMITAHWA «N»

000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

|
> [1pnBbIYHbIN COCTaB KOMaHAbI % L
J
> [1puBbIYHbIE rOpsiLLNE -6pa- CPOKU —
> [1puBbIYHBIN «NOYTK agile»
S
N
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KOMITAHNA «N» VK PAY




KOMITAHWA «N»

» [loyTn TOT XKe cocTaB KOMaHObI

» Bce Te xe ropsuime CpoKu

» Bce ToT Xe «0oKoso agile»




KOMITAHWA «N»

AHanumuk?

Omo 36epb makou?
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KOMITAHWA «N»

AHanumuk?

Omo 36epb makou?

On n HanMLwun NMHCTPYKLUMIO MO YXKe
peann3oBaHHOMY oyHKLUMOHany!




KOMITAHWA «N»

AHanumuk?

Omo 36epb makou?

On n HanMLwun NMHCTPYKLUMIO MO YXKe
peann3oBaHHOMY oyHKLUMOHany!

ou n Hapucyn gusamnH

web-cTpaHuLbl!




KOMITAHWA «N»




KOMITAHWA «N»




KOMITAHWA «N»
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KOMITAHWA «N»

AHanUTUK nomoraet bonee Ka4eCTBEHHO
npogymMmaTtb YHKLUMOHan!

g AHanMTMK noMmoraeT CTPYKTYpupoBaTh
KOMMYHUKaummn!
M AHanMTMK nomMmoraeT pas3peLuaTb CNopHble

MOMEHTbI!
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KOMITAHWA «N»




KOMITAHWA «N»

» AHaNUTUK KOMMYHULIMPYET CO BCEMMU
3anHTEepeCcoBaHHbLIMU NMLAMU NMPOEKTa

» AHanNMUTUK npoBOAUNT U yHaCTBYET B KOMaAaHOHbLIX
N KPOCC-KOMAaHAOHbIX PEBbLIO

» AHanNUTUK pa3roBapuBaeT C KOMaHOOU U
NPUCNyLLMUBAETCA K €e MHEHUIO
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OEJNTAEM XOPOLWO
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YpoBeHb 1 YpoBeHb 2

» PeecTtp puy

Bbly4YnTb 3aKNMHaAHUA Bbly4UTb 3aKIMHaHWA CBeTa

Bbly4nTb 3aKNIMHaHWUA
OTpa>XXeHusa 4ap NpoTuBHWKa

YpoBeHb 3

3allMTHbIM Bapbepom.

Penus KoMmmeHTapui
STAGE 1

STAGE1

STAGE 1

STAGE 2

STAGE 2



OEJNTAEM XOPOLWO
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) Pe e CT p Cp |/| L‘l N2 Bonpoc OTBeT Crartyc KoMmmeHTapumn

1 byoem nu Mbl 06y4aTb MarM4eckui Lwap HeT, He byaem RESOLVED CnoxHas

npeackasbiBaTbh Noroay Ha Heaenw? UHTEerpauus c
> PeeCTp Bon poco B MeTeocnyX6ou.

He BbIrogHO Ha
nepsoM aTtane.

2 [onxeH N1 Maru4yeckKkuu Wap cBepkKarb, OPEN HY>XHO
Korga emy 3agaellb Bonpoc? HasHa4YUTb
BCTPEYY U
obcyauTb aToT
BONpOC C
Maramu.
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OEJNTAEM XOPOLWO
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» PeecTp pund
» PeecTp BonpocoB

> [1lnarnH gnsa cornacoBaHuUA
' Page Approved

User Approval Date

Boris Kolganov Tue Mar 16 11:38:36 MSK 2021
Artem Chuprina Tue Mar 16 12:24:28 MSK 2021
Egor Bunakov Tue Mar 16 11:58:15 MSK 2021

Dmitry Baranov  Tue Mar 16 11:38:57 MSK 2021

‘ Register |
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OEJNTAEM XOPOLWO

» PeecTp pund

» PeecTp BonpocoB

» []narvH ansg cornacoBaHug

» KoMMmyHukKauuma
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KOMITAHNA «N» VK PAY

LET'S 60!



KOMITAHWA «N»
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Kypchbil

BHyTpeHHMe nekuyunn

MuTanbi

Bo3amMoXXHOCTb nonpoboBaTb
HOBbIN NPOAYKT
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Cnaig aJisl Criukepa :)
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HEMHOI'O BbIBOLOB

3amanymBaHue npoobrnem:

» CTpecc oT paboThl
» BbiropaHue
» OTCcyTCTBUE Pa3BUTUA

» HenpodunbHble 3a0a4n

BbICTpOeHHaFI KOMMYHWKaUNA.

» PasButume

> YcrnewHoe B3anMoaencTeume
» [JOHATHbLIE 3aaa4u

» 3aopoBas atmocdepa

» OTNNYHbIN pe3ynbTaT
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BSAMMOOENCTBUE BHYTPU KOMAHObI PASPABOTKW
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CIACUBO 3A BHUMAHUE!

Heuyntanno TatbgaHa

o @tanya nec
(@tatyana.nechitaylo@vkpay.com
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