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13:25 Lunch. 1st shift Lunch. 1st shift

Break

14:20 Lunch. 2nd shift Lunch. 2nd shift

Break

15:15 Lunch. 3rd shift Lunch. 3rd shift

Break
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Coffee break

17:20

Dmitriy Neverov
CBEP
Moscow, Russia

How the C4 model

simplified the
interaction between

analysts and architects

Lightning Talk (20 min)

Break

Partner
Kseniya Lisitskaya
«[a3npomMbaHK» (AKYUOHepPHOE

obuwecmso)
Moscow, Russia

How to Stop

Reconciling
Requirements and

Convince Everyone

You're Right
Lightning Talk (20 min)

Valeriy Raznomazov
PCXB-UHmex
Rostov-na-Donu, Russia

Mobile application
architecture
Regular Talk (40 min)

Alisa Khoroshenina
Pekcogpm
Saint Petersburg, Russia

Data model: create
together with the team
Workshop (40 min)
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12:30

Break

13:25

Maksim Tsepkov

mtsepkov.org
Moscow, Russia

Systems thinking and
it's place in the work of

an analyst
Regular Talk (40 min)

Break

Lunch. 1st shift

Partner
Irina Espinosa Kovalevich

rce6
Moscow, Russia

Import Substitution
of a Clumsy Monolith:
The Role of System

Analysts and
Developers in Projects

Lightning Talk (20 min)

Partner
Anastasiya Titova

rce6
Moscow, Russia

The Role of the
System Analyst
in the Transition
from Monolith to

Microservices
Lightning Talk (20 min)

Partner
Aleksey Ivaschenko
rcb
Moscow, Russia
Aleksey Tolbin
rcb
Kursk, Russia

Big Brother watching
you: Implementing
Practices for Cross-
Reviewing Technical

Specifications
Regular Talk (40 min)

Online speaker

Lunch. 1st shift
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Partner Lunch. 2nd shift
Online speaker

Lunch. 3rd shift Lunch. 3rd shift I

Break
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18:15

Roman Vasilev
AHoekc /laska
Mocksa, Russia

Data-Driven Retail:

Synergizing Business
and Data Science for
Process Optimization
Lightning Talk (20 min)

Kseniya Melnik
NAUMEN
CaHkm-Tlemepbype , Russia

Role of product analyst

in B2B marketing:

optimization of
promotion strategy and

clients attraction
Lightning Talk (20 min)

Analyst Days Party. Ground floor

25.05.2024 - Second Day

- Section A (250 people) Section B (250 people) Section C (250 people) Section D (200 people)

Morning tea/coffee

10:40

Tatyana Tikhomirova
Anbpa-baHK
Moscow, Russia

API-First vs Ul-First.
Clash
Regular Talk (40 min)

Break

Natalya Semenova
Smart Effect
Saint Petersburg, Russia

Conceptual thinking:
why do you need it, do

Denis Smirnov
JleHBUK AHaAUMUKA
Sochi, Russia

How to make BI if you

Break

Tatyana Oshurkova
T-baHK

Magnitogorsk, Russia
Automation in Python

have 1C?

you have it, and how to

develop it
Regular Talk (40 min)

Lightning Talk (20 min)

Yuliya Petrova
000 "bobép"
Vologda, Russia

Effective management
of surplus in a trading

company
Lightning Talk (20 min)

—from theory to

practice
Regular Talk (40 min)
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11:35

Break

Partner
Artyom Domashev
rcb
Moscow, Russia
Andrey Penzin
rcb
Moscow, Russia

Who Else Can Benefit
from a Test Data
Generation Tool

Besides Testers?
Lightning Talk (20 min)

Partner
Anastasiya Lokhanova
rcb
Moscow, Russia
Vladimir Fokin
MAOQ «baHK 1Cb»
Moscow, Russia

System: Developing
from Scratch or How to
Align Customer Desires

with Constraints
Lightning Talk (20 min)

Workshop: 3 in 1:
Impact map - US - UC
(continue)
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Closing ceremony, award speakers, raffle prizes
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Coffee break

17:20

Partner
Artem Volchkov

ToyKka
Moscow, Russia

Applying the
Zachman's model
for the analysis of
corporate BA & IS
life cycle in import
substitution
Lightning Talk (20 min)

Partner

Dmitriy Neverov
CBEP
Moscow, Russia

Review by analysts for

analysts
Regular Talk (40 min)

Partner

Oksana Rezvan
rch

Moscow, Russia
Yuliya Yuschik
rch

Sevastopol, Russia

Workshop: Modelling
Microservices Using

Event Storming
Workshop (1h 30 min)

Workshop: How can an

analyst collect all the

interface requirements
and not forget anything

(continue)

Break
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Conference program "Analyst Days - 18"

Legend

Specialised skills

Core skills

24.05.2024 - First Day

Section A (250 people) Section B (250 people) Section C (PSB) (250 Section D (workshops)
people) (200 people)

Registration, morning tea/coffee

Opening ceremony. Section A

10:40 Partner Taras Shevchenko
Maksim Zuev Hesasucumblii 3kcrepm
Mnce Krasnodar, Russia
Moscow, Russia Workshop: 3 in 1:
Nikita Rezaev Impact map - US - UC
fce Workshop (1h 30 min)
Moscow, Russia
The Saga of the Great

System Analyst: How
to Enhance Your
Skills with Difficult
Customers

Regular Talk (40 min)
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11:35

Yuliya Sova
YouTravel.me
Batumi, Georgia

Optimising Business
Analytics: Experience
of Implementing a
Metrics Tree in a

Marketplace
Lightning Talk (20 min)

Break

12:30

Dmitriy Bezuglyy
000 "CucmemHblli Moox00"
Moscow, Russia

The Evolution of
Organizational
Intelligence and the
Role of the System

Analyst
Regular Talk (40 min)

Break

Partner
Mikhail Rychkov
X5 Tech
Moscow, Russia
Our experience
of implementing
requirements tracing
practices in a product
team
Regular Talk (40 min)

Partner

Denis Kozlov
UHpoTeKC
Saint Petersburg, Russia

Transforming the
Requirements
Writing Process:
The Experience

of Introducin
YogiRequirement Tool

Lightning Talk (20 min)

Partner
Evgeniy Evstyunin
CoskombaHK TexHono2uu
Ryazan, Russia

OPAZ and AIDA.
Methods for making

effective presentations
Lightning Talk (20 min)

Online speaker

Boris Dragilev

CKO3KU Mo 2ymnbIX
83P0C/bIX

Saint Petersburg, Russia

Workshop: Storytelling.
Story from a pocket
Workshop (40 min)





